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RECOMMENDATIONS FOR IMPROVEMENT 
 

All users of the Conventional Ordnance Stockpile Management policies, processes, and/or 
procedures (NAVSUP P-724) are encouraged to submit recommended changes for improving 
this publication to the Commanding Officer, Naval Operational Logistics Support Center, Attn: 
Code 411, via the appropriate chain of command.  The following format, modified as necessary, 
may be used in submitting the recommendations by mail or through use of the P-724 mailbox 
navsup-p724@nalc.navy.mil.  
 
 
From: Command or person originating recommendation 
To: Commanding Officer, Naval Operational Logistics Support Center (Attn: Code 411) 
Via: Appropriate Chain of Command 
 
Subj:  Improvement of NAVSUP P-724; recommendation for 
 
1.  The following recommendation for improvement of the NAVSUP P-724 pertaining to 
chapter/paragraph is submitted. 
 
 
 
      
 
      
      Signature 
Copy to: 
As appropriate 
 
(Recommendations originated afloat, send copies to the appropriate service force 
commander.) 
 
FIRST ENDORSEMENT on  
 
From:  Appropriate via addressee 
To:      Commanding Officer, Naval Operational Logistics Support Center (Attn: Code 411) 
 
1.  Forwarded for consideration. 
2.  Comment or recommendation, as desired. 
 
 
        
       
      Signature 
 
Copy to: 
(As appropriate) 
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SUPERCEDED REGULATIONS AND DIRECTIVES 
 

NAVORDCENINST 4440.1       Ammunition Physical Inventory Program 

NAVORDCENINST 8010.2A       Conventional Ordnance Management 

NAVSEAINST 8011.3A       Small Arms Serviceable Ammunition Allowance Civilian,  
      Military Security & Policy Guards, Couriers & Agents 

NAVSEAINST 8015.1B       Non-Nuclear Ammunition Accountability Policies and   
      Procedures 

NAVSEAINST 8023.7A       Ammunition Storage Facilities 

NAVSEAINST 8024.1A       Non Nuclear Ammunition Load Plan 

SPCCINST 8010.12D       Supply Management of Ammunition 

NAVORDCENIMSDINST 8000.1       Authorized list of Receivers and Requisitioners 

SPCCINST 8510.6         Policies and Procedures for Handling Repairable 4T COG 
      Torpedo/ASROC Material 

NAVORDCENIMSDINST 4440.1       Repairable Standard Missile (SM); Procedures and  
      Guidelines for Handling  

 
 



NAVSUP P-724 Rev 8, CONVENTIONAL ORDNANCE STOCKPILE MANAGEMENT  
 

 

List of Effected Pages 
 

Ch. Page Ch. Page Ch. Page Ch. Page 
R8 1-3 R8 2-96 R8 3-10 R8 5-35 
R8 1-14 R8 2-98 R8 3-11 R8 5-36 
R8 1-16 R8 2-99 R8 3-12 R8 5-37 
R8 2-1 R8 2-102 R8 3-13 R8 5-38 
R8 2-2 R8 2-109 R8 3-15 R8 5-39 
R8 2-3 R8 2-111 R8 3-16 R8 5-40 
R8 2-4 R8 2-112 R8 3-18 R8 5-41 
R8 2-6 R8 2-113 R8 3-37 R8 5-42 
R8 2-8 R8 2-114 R8 3-41 R8 5-43 
R8 2-9 R8 2-115 R8 3-44 R8 5-44 
R8 2-10 R8 2-117 R8 3-45 R8 5-45 
R8 2-11 R8 2-118 R8 3-46 R8 5-46 
R8 2-12 R8 2-119 R8 4-1 R8 5-47 
R8 2-13 R8 2-120 R8 4-2 R8 5-48 
R8 2-14 R8 2-121 R8 4-3 R8 5-49 
R8 2-15 R8 2-123 R8 4-4 R8 5-50 
R8 2-17 R8 2-124 R8 4-5 R8 5-51 
R8 2-18 R8 2-125 R8 4-6 R8 5-52 
R8 2-19 R8 2-127 R8 4-8 R8 5-53 
R8 2-32 R8 2-128 R8 4-10 R8 5-54 
R8 2-47 R8 2-129 R8 4-11 R8 5-55 
R8 2-50 R8 2-130 R8 4-17 R8 5-56 
R8 2-59 R8 2-131 R8 4-18 R8 5-57 
R8 2-60 R8 2-132 R8 4-19 R8 5-58 
R8 2-64 R8 2-133 R8 4-21 R8 5-59 
R8 2-66 R8 2-134 R8 4-23 R8 5-60 
R8 2-68 R8 2-135 R8 4-24 R8 5-61 
R8 2-69 R8 2-136 R8 4-25 R8 5-62 
R8 2-70 R8 2-137 R8 5-1 R8 5-63 
R8 2-71 R8 2-141 R8 5-4 R8 5-64 
R8 2-79 R8 2-142 R8 5-7 R8 5-65 
R8 2-80 R8 2-143 R8 5-9 R8 5-66 
R8 2-82 R8 2-144 R8 5-12 R8 5-67 
R8 2-84 R8 2-145 R8 5-13 R8 5-68 
R8 2-85 R8 2-146 R8 5-15 R8 5-69 
R8 2-87 R8 3-1 R8 5-17 R8 5-70 
R8 2-88 R8 3-2 R8 5-18 R8 5-71 
R8 2-89 R8 3-4 R8 5-19 R8 5-72 
R8 2-90 R8 3-5 R8 5-20 R8 5-73 
R8 2-91 R8 3-6 R8 5-24 R8 5-74 
R8 2-93 R8 3-8 R8 5-27 R8 5-75 
R8 2-95 R8 3-9 R8 5-34 R8 5-76 



NAVSUP P-724 Rev 8,  CONVENTIONAL ORDNANCE STOCKPILE MANAGEMENT  

 

 
Ch. Page Ch. Page Ch. Page Ch. Page 
R8 5-77 R8 7-10 R8 11-17   
R8 5-78 R8 8-1 R8 11-21   
R8 5-79 R8 8-2 R8 11-26   
R8 5-80 R8 8-3 R8 11-29   
R8 5-81 R8 8-4 R8 12-2   
R8 5-82 R8 8-5 R8 12-6   
R8 5-83 R8 8-6 R8 12-8   
R8 5-87 R8 8-7 R8 B-1   
R8 5-88 R8 8-8 R8 B-2   
R8 5-89 R8 8-9 R8 B-3   
R8 5-90 R8 8-10 R8 B-4   
R8 5-91 R8 8-12 R8 B-5   
R8 5-92 R8 8-13 R8 C-5   
R8 5-93 R8 8-14 R8 D-3   
R8 5-94 R8 8-15     
R8 5-95 R8 8-18     
R8 5-96 R8 8-19     
R8 5-97 R8 8-20     
R8 5-98 R8 8-21     
R8 5-99 R8 8-23     
R8 6-1 R8 8-30     
R8 6-2 R8 8-31     
R8 6-3 R8 8-32     
R8 6-6 R8 9-6     
R8 6-9 R8 9-9     
R8 6-16 R8 9-10     
R8 6-18 R8 9-13     
R8 6-27 R8 9-17     
R8 6-30 R8 9-18     
R8 6-32 R8 9-31     
R8 6-42 R8 9-36     
R8 6-47 R8 10-1     
R8 6-52 R8 10-2     
R8 6-71 R8 10-3     
R8 6-78 R8 10-4     
R8 6-82 R8 11-10     
R8 6-86 R8 11-11     
R8 7-3 R8 11-12     
R8 7-5 R8 11-13     
R8 7-6 R8 11-14     
R8 7-8 R8 11-15     
R8 7-9 R8 11-16     

 



NAVSUP P-724 Rev 8, CONVENTIONAL ORDNANCE STOCKPILE MANAGEMENT  
 

 

 
TABLE OF CONTENTS 

 
 

CHAPTER ONE – INTRODUCTION 1-2 

Section 1 – Ammunition Management Overview 1-2 

   

CHAPTER TWO –  AMMUNITION REQUISITIONING AND REPORTING 2-4 

Section 1 – Ammunition Requisitioning and Reporting, Overview, Policy 
and Responsibilities 

2-4 

Section 2 – Ammunition Requisitioning Procedures 2-18 
Section 3 – Ammunition Transaction Reporting (ATR) 2-47 
Section 4 – Transaction Item Reporting (TIR) Procedures 2-96 

Section 5 – Serial/Lot Item Tracking (SLIT) Identification, Tracking and 
Reporting 

2-119 

Section 6 – Referrals/Material Release Orders, Bounceback/Material 
Release Denials, and Redistribution Orders for Sourcing Sites 

2-145 

   

CHAPTER THREE – AMMUNITION STOCKPOINT MANAGEMENT 3-3 

Section 1 – Ammunition Stock Point Management Overview, Policies and   
Responsibilities 

 
3-3 

Section 2 – Ammunition Stock Point Issue Procedures 3-8 
Section 3 – Ammunition Stock Point Receipt Procedures 3-10 
Section 4 – Ammunition Stock Recording Procedures 3-23 

Section 5 – Ammunition Storage Facility Capacity Reporting  
Procedures 

3-35 

Section 6 – Stock Point Receipt, Segregation, Storage and Issue 
Management Procedures 

3-44 

   
CHAPTER FOUR – AMMUNITION RETAIL MANAGEMENT 4-3 

Section 1 – Ammunition Retail Management Overview, Policy and 
Responsibilities 

 
4-3 

Section 2 – Fleet Ammunition Receipt Inspection and Transaction  
Reporting Procedures 

4-8 

Section 3 – Ammunition Crossdeck and Other Transfer Procedures 4-9 
Section 4 – Ammunition Offload Procedures 4-16 

Section 5 – Return and Control of Reusable Ammunition Material  
Details and Non-Reusable Expendable Cartridge Cases 

4-25 

Section 6 – Management Of Cartridge Actuated Devices (CADs) and 
Propellant Actuated Devices (PADs) 

4-28 

Section 7 – Sonobuoy Stockpile Management 4-44 

Section 8 –  Donation of Naval Ammunition for Memorial or Display 
Purposes 

4-47 

 



NAVSUP P-724 Rev 8,  CONVENTIONAL ORDNANCE STOCKPILE MANAGEMENT  

 

CHAPTER FIVE – AMMUNITION STOCKPILE MANAGEMENT 5-4 

Section 1 – Ammunition Stockpile Management Overview, Policies and  
Responsibilities 5-4 

Section 2 – Ammunition Allowance Development and Maintenance  
Procedures 5-9 

Section 3 – Ammunition Load Plan Development and Maintenance 
Procedures 5-12 

Section 4 – Non-Combat Expenditure Allocation (NCEA) Development and 
Maintenance Procedures 

 
5-17 

Section 5 – Ammunition Stockpile Stratification Procedures 5-28 

Section 6 – Ammunition Demilitarization, Disposal and Disposition 
Procedures 5-34 

Section 7 – Sales of Conventional Ordnance Items from Stock Approval 
Procedures 5-65 

Section 8 – Conventional Ammunition Integrated Management System 
(CAIMS) Control Number Development Procedures 5-68 

Section 9 – Ammunition Information and Reclassification Procedures 5-69 

Section 10 – Ammunition Readiness Analysis and Reporting Procedures 5-86 

Section 11 – Maintenance Management Support Procedures 5-93 
   

CHAPTER SIX – INVENTORY ACCOUNTABILITY OF NAVAL AMMUNITION 6-4 

Section 1 – Inventory Accountability of Naval Ammunition Overview, 
Policies and Procedures 6-4 

Section 2 – Inventory Accuracy Management Procedures 6-6 

 Section 3 –  Special Incident Reporting (OPREP-3 Navy Blue) Procedures 6-32 

Section 4 – Supplies Discrepancy Report (SDR) Procedures 6-35 

Section 5 – Financial Liability Investigation of Property Loss (FLIPL     
Procedures (DD Form 200) 6-61 

Section 6 – Statistical Process Control (SPC) Sampling 6-70 

Section 7 – Inventory Accuracy Officer (IAO) Designation, Duties and 
Responsibilities 6-78 

Section 8 – Explosive Safety Inspections (ESISs) and Ammunition                                
Management Accountability Reviews (AMARs) 6-82 

Section 9 – Ammunition In-transit Administration 6-85 
  

 
  

  
  

 
  

 



NAVSUP P-724 Rev 8, CONVENTIONAL ORDNANCE STOCKPILE MANAGEMENT  
 

 

CHAPTER SEVEN – NAVY ORDNANCE TRANSPORTATION PLANNING AND 
CONTROL 

7-2 

Section 1 – Navy Ordnance Transportation Planning and Control Overview, 
Policy and Responsibilities 

 
7-2 

Section 2 – Naval Ammunition Transportation Control Procedures 7-7 

Section 3 – Service wide Transportation (SWT) Financial Management  
Procedures 

 
7-9 

   
CHAPTER EIGHT – ITEM IDENTIFICATION AND TECHNICAL INVENTORY 

DATA MANAGEMENT 
8-2 

Section 1 – Item Identification and Technical Inventory Data Management  
Overview, Policies and Responsibilities 

 
8-2 

Section 2 – Ammunition Item Identification and Cataloging Procedures 8-6 

Section 3 – Ammunition Item Unit Price Update 8-30 

Section 4 – Local Stock Number Assignment Procedures 8-33 

Section 5 – Ammunition Procurement, Renovation and Production (PRP) 8-35 
   

CHAPTER NINE – ORDNANCE INFORMATION SYSTEMS 9-3 

Section 1 – Ordnance Information Systems Overview, Policy and  
Responsibilities 

 
9-3 

Section 2 – Conventional Ammunition Integrated Management System  
(CAIMS) 

 
9-10 

Section 3 – Retail Ordnance Logistics Management System (ROLMS) 9-16 
Section 4 – Defense Transportation Tracking System (DTTS) 9-19 

Section 5 – Ammunition Disposal Inventory Management System 9-21 

Section 6 – Joint Total Asset Visibility (JTAV) 9-23 

Section 7 – Global Naval Ordnance Positioning Plan (GNOPP) Tool 9-27 

Section 8 – Naval Forces Ordnance Readiness Application (NFORA) 9-32 
   

CHAPTER TEN APPLICABLE REGULATIONS AND DIRECTIVES 10-1 
   

CHAPTER ELEVEN  DEFINITIONS AND TERMS 11-1 
   

CHAPTER TWELVE  ACRONYMS AND ABBREVIATIONS 12-1 
   

APPENDIX A Authorized Ammunition Requisitioners and Receivers A-1 
   

APPENDIX B Attachments, Tables and Forms B-1 
   

APPENDIX C GNOPP – Tool Interface and Planned Capabilities C-1 
   

APPENDIX D NFORA Interface and Planned Capabilities D-1 




